
Finding optimal service levels and modes of transportation can improve your customer satisfaction and 
find opportunities to cut costs within your distribution network. We can further aid you in getting your 
goods from the warehouse and into the customers’ hands. With UPS® Network Diagnostics Analysis, we 
can help you analyze your current distribution networks and help you better understand your shipment 
characteristics. 

By analyzing a static set of orders at the shipment level, we can help determine the best modes and 
service levels to deliver better customer experience based on your strategic needs. This analysis gives 
us the ability to model an optimized version of your current transportation distribution network that 
focuses on cost savings and service improvements. 

UPS® Network Diagnostics Analysis

Transporting goods the 
better way

Fulfillment spikes can be a challenge or 
an opportunity. Don’t fall behind your 
competition during the most important 
time of year for your business. UPS has a 
portfolio of solutions built on decades of 
experience helping customers make the 
most of their peak seasons. 

How will you leverage the UPS advantage?



Ready to expand your business?
Your UPS Account Manager can assist you in learning 
more about this solution and connecting you with 
UPS’s Customer Solutions team. Working together, we 
can determine the best UPS solutions that will help to 
meet the supply chain goals for your business. 

For more information, 
contact customersolutionssco@ups.com.
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UPS® Network Diagnostics Analysis uses your 
shipment data to determine how efficient your 
current supply chain is operating. Package 
data gathered includes your shipment weight, 
average delivery zones, methods of delivery, and 
typical time-in-transit. Once data is put into our 
Transportation Interact Baseline (TIB) software 
we can determine operational trends that occur 
within your day-to-day supply chain. 

Knowing your business’s core data takes the 
guess work out of making changes to your 
network. We breakdown your supply chain 
trends and determine positive practices and 
areas that may need to be improved. Once 
identified, we can prompt solutions that 
may impact your time-in-transit, shipment 
density between origin location and delivery 
destinations, and map out areas of customer 
demand. With our analysis, future supply chain 
alterations no longer have to be a system of guess 
and checks. Purposeful changes can be made to 
your supply chain network to meet the changing 
market demands.

Using our Transportation Interactive Baseline 
(TIB) software, we can provide comprehensive 
and detailed views of your shipping data. 
This application analyzes your day-to-day 
information and formats it into a detailed 
presentation that allows for an in-depth look at 
your supply chain network.

The baseline figures that are provided can be 
used to answer questions about your peak 
season performance, deliveries from various 
distribution centers, and help pinpoint areas 
of concern within your supply chain network.  
Reports that we develop are given to you at the 
end of our analysis along with suggested steps 
for making proactive changes to your supply 
chain network. 

Diving deep into the analysis A software built with you in mind


