
Let our inventory experts help you analyze, make changes to, and proactively manage your supply 
chain’s warehouses with UPS® Inventory Analysis.

Our experienced team of experts review a snapshot of your current inventory and logistics network 
and perform a “baseline” optimization. From this initial analysis, we provide you with a complete 
report that showcases the areas of improvement within your current inventory layout, and provides 
solutions that can help you achieve these improvement goals.

Our logistics tools, paired with experienced supply chain experts, help you understand your 
inventory, giving you control of your supply chain.

Fulfillment spikes can be a challenge or 
an opportunity. Don’t fall behind your 
competition during the most important 
time of year for your business. UPS has a 
portfolio of solutions built on decades of 
experience helping customers make the 
most of their peak seasons. 

How will you leverage the UPS advantage?

Keeping inventory 
organized & optimized
UPS ® Inventory Analysis
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So, how do you get started?

Your UPS Account Manager can assist you in learning more 
about this solution and connecting you with UPS’s Customer 
Solutions team. Working together, we can determine the 
best UPS solutions that will help to meet the supply chain 
goals for your business. 

Contact customersolutionssco@ups.com  
for more information.

UPS fully understands how critical it is for you to have 
an optimized inventory and to have an optimized 
logistics network. However, developing these areas 
in order to minimize overall supply chain costs while 
maximizing service level value is challenging. 

With UPS® Inventory Analysis, we can improve 
inventory stocking methodology, increase 
productivity during stock outages, help reduce 
excessive inventory investments and costs,  and assist 
in minimizing IT resource requirements. 

Our analysis is designed to find areas of optimization 
that, when completed, can help you better manage 
the entire supply chain process, allowing you to 
proactively address sourcing issues before they 
present a problem.

Our inventory optimization experts analyze your 
inventory demands from the supplier’s source, to 
manufacturing and warehouse processing, all the way 
to your end customer. 

We follow this progression to the very end to ensure 
that our analysis covers the ins-and-outs of your 
supply chain network. Our thorough analysis helps 
us find areas of improvement that could benefit your 
supply chain’s warehouses such as changes to your 
logistics network, modifying modes of transportation, 
and meeting higher demand of select products. 

Results experienced by organizations after an 
inventory analysis include:

• Reduced inventory investment due to lower 
target stock levels

• Improved fill rate from optimal location and 
reduced misses

Right Products, Right Place
Improve service levels and minimize 
inventory investment. Calculate 
target stock levels for each product 
and location based on our unique 
optimization algorithm. 

Minimize Uncertainty
Understand changes to your supply 
chain before you execute them. 
Eliminate uncertainty on how 
changes to stocking locations or 
transportation mode will affect your 
inventory investment.

Get Results Quickly
Analysis is delivered quickly with 
limited investment of your IT 
resources. Our projects are executed 
using a proven methodology based 
on more than 110 years of logistics 
experience.

Reach Service Targets
Make informed decisions on 
improving service levels with a 
complete analysis of the inventory 
investment required to improve  
your fill rates.


