
Arizona State University – Case Study 
Mailroom Management
The Challenge
With a student body the size of ASU’s, handling mail and packages was similar to 
managing postal, parcel and shipping services for a small city. When the university 
directly handled mail for on-campus students, they had a manual system which 
delivered mail individually to mailrooms inside each residence hall. They were tasked 
with hiring students to sort and deliver mail to multiple locations throughout campus, 
without a database or tracking system. The process led to issues with lost packages 
and misplaced mail. And with claims of lost packages, the university experienced 
unpredictable replacement expenses. 

The Solution
Realizing that mailroom management was outside its area of expertise, ASU 
administrators decided to work with an expert in the field – The UPS Store® – to 
streamline their student mail services. The UPS Store’s organization condensed 14 
delivery locations into two store locations and implemented a state-of-the-art Parcel 
Management System to monitor packages after delivery. Implementing the system 
greatly improved delivery accuracy.

“We find that students order a lot of products online. Our package count continues 
to increase and we have the capabilities to handle the increases without forfeiting 
quality service,” said The UPS Store franchisee, David Anderson. 

“We are very pleased with our partnership with The UPS Store,” said ASU Senior 
Director Melissa Krewson. “The store provides a customer service oriented solution to 
mail management – interacting with our residents daily, while also providing added 
services by having a fully functional UPS Store with printing and packing services.” 

The two stores on campus manage approximately 9,000 student mailboxes. In 
addition to eliminating lost mail and packages, The UPS Store created custom solutions 
to make things easier for the university and its students, such as “Home-to-Home” 
delivery services. 

About Arizona State University
Arizona State University (ASU) is 
a public metropolitan research 
university located on several 
campuses spread across the Phoenix, 
Ariz. Metropolitan Area. It is the 
largest public university in the United 
States by enrollment, with more than 
70,000 students across all campuses. 
Currently, ASU ranks as one of the 
Top 25 research institutes in the U.S. 
and one of America’s Best Colleges 
by U.S. News & World Report. ASU’s 
campus housing accommodates one 
of the largest residential populations 
in the nation with over 13,000 
residents: a figure that will increase 
each year as the university continues 
to build more on-campus housing.
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